INTERVIEW WITH MR. SARA LAMSAM

2005 YOUNG ASEAN MANAGER AWARD WINNER

AITRI : How do you see yourself now after wining the award last year? 

Mr.Sara Lamsam : Here in Thailand, The Young ASEAN Insurance Manager Award is highly regarded by the Insurance Industry. After receiving the award last year, I noticed that there was increased excitement within the domestic life insurance business and among the insurance operators, in general. As the recipient of the award, my achievement was acknowledged by the regulators, the insurance business operators, Thai Life Assurance Association and the General Insurance Association, among whom the award has become widely accepted. I see my award reception as a signal to a good beginning for the insurance business development in Thailand, where currently, we are facing ongoing challenges. At present, there is a wide gap between the current management and the next-in-line. The award will play an important role in reducing the gap by developing a pool of successors for the role of management to operate life and non-life insurance business, in order for the business to stay competitive in the future. As we speak, we are facing dire and persistent human capital challenge. This award would help stimulate interests and raise concern amongst the other managers of companies vying for the award. 



AITRI : Do you think the award is significant to ASEAN Insurance Industry? Why? 

Mr.Sara Lamsam : I think the award is important and can work to the advantage of the ASEAN Insurance industry. However the value of the award depends largely on the contribution and cooperation from various interest groups. This includes the regulators, the associations and most importantly the media who take part in raising the award’s profile. The task at hand is to build awareness amongst the management of the insurance companies on the importance of building or developing adequate pool of young insurance professionals in the management level and the operations of life and non-life business in the future. At the same time, it is equally important to create awareness amongst the external stakeholders such as the media and the regulators. For example, the regulators, which also include the Department of Insurance and the education institutions, should start paying attention to this area. This is because human capital is a crucial and core issue leading up to successes in many areas, including in bringing the company forward, constructive contribution and various costs or expenses control management. Nowadays, we are all aware that ASEAN life insurers are trying to catch-up with the foreign life insurers from the EU or the US in order to stay competitive. Thus, if we are able to develop or build our human capital to compete or handle the changing environment, we will not have to be in the role of industry followers all the time. One day, we could even emerge as a leader in the insurance business. As we may well understand, the actual expense associated with the shortage of human capital is another important element, whereby we need to have a good cost control because prudent operation in certain area demands a degree of specialist. At present, we may rely on imports of such resource from aboard, such as actuaries, risk management experts or underwriting specialists. This, however, leads to additional financial burden that affects our competitive advantage and financial viability in the globalized world of business. From my point of view, the Young ASEAN Insurance Manager Award is a terrific award that creates positive recognition. On the other hand, such success will need to come from the cooperation and support from various stakeholders. 



AITRI : What is your advice to the young managers competing for the award this year? 

Mr.Sara Lamsam : I am confident that the recipient of the upcoming Young ASEAN Insurance Manager Award would be a high caliber and astute individual. The award, in and of itself, embodies worthiness and recognition. As equally important as receiving the award, the young managers competing for it need to evaluate the goal of the prestigious award. The recipient, as the ambassador of the award, should exemplify and fulfill the goals of the award. The obvious goal of the award is to fill in the gap in terms of shortages of young insurance professionals at the management level, as well as to increase their development in both life and non-life insurance business. Besides, such award recipient will act as a role model to the next generation of insurance professionals joining the business. The award recognition hopefully will encourage the recipient to continue building on top of the existing ideas or to apply such ideas to build a brighter future for the industry. 

